BIEN Permanent Fund and Medium-Term Financial Investments

1. Purpose

At the April 2025 Meeting, BIEN EC approved an investment of £50,000 into a
Sovereign Wealth Fund (now known as BIEN Permanent Fund). Concurrently, BIEN is
now sitting on considerable reserves, with future planned expenditure governed by
BIEN Financial Blueprint Part A. This document proposes vehicles for investment of
these funds. Treasurer reported to BIEN General Assembly 2025 the plans for a BIEN
Permanent Fund, as part of a broader financial strategy. Minutes of the 2025 General
Assembly record:

BIEN’s future financial blueprint and the reinstatement of the Permanent Fund in a
new form were also debated. Ultimately, no vote was held on this particular matter,
as the members requested more detailed information to inform their decision on the
future financial strategy of BIEN. By the next GA, the BIEN EC should provide a
concrete financial plan.

2. Current Financial Position

At the time of writing, BIEN held a balance of £260,100.40 across two bank accounts.
Of this, a significant sum (originally £30,376, now gradually being drawn down to
£20,113.85) was earmarked for UBldata.

Of the remaining £239,986, £50,000 is earmarked for the BIEN Permanent Fund. The
remainder is planned to be spent in accordance with the financial blueprint over the next
four + years.

The Financial Blueprint Part A commits BIEN to certain funding which may be accessed
in the short term, with some budgetary categories to be spent over several years, e.g.
EC Congress Travel, Operational Fund, and Strategic Projects Fund. As per the
Financial Blueprint:

Budget To be spent before 2027-8 |To be spent 2027-8
Onwards

Transition Support £10,000 £0

BIEN Congress Fund £15,000 £15,000

Annual Operating Fund | £15,000 £10,000

Regional Fund £40,000 £20,000

Strategic Projects Fund | £45,000 £30,000

Total £125,000 £75,000



https://docs.google.com/document/d/1EAwcGw8Vn5hJqbtNN0C3zC4jiT1K8oclTL8F9kF2g7M/edit?tab=t.0
https://drive.google.com/drive/folders/1YD4S0iOjINw89OEfpARU7rIFpI4cMgBb
https://drive.google.com/drive/folders/1YD4S0iOjINw89OEfpARU7rIFpI4cMgBb

Some of these funds have of course already been allocated in accordance with the
financial blueprint.

3. Investments
The proposal here is for two investments (and two investment classes).

e £75,000 to be put into a 12-month fixed-term deposit account.
e £50,000 to be invested into a suitable income-bearing permanent investment

In addition, some portion of the remaining £125,000 could (at Treasurer’s discretion) be
invested into a fixed-term or notice-required account, for a term shorter than one year
(e.g. 90 days).

4. Products

As noted, no vote was taken on the Permanent fund by General Assembly, but during
the course of debate, concern was expressed that investments should be “ethical”.
There are practical hurdles to achieving this goal. First, BIEN has very little capacity to
vet individual investments beyond their own self-description as ‘ethical’. Second, there
doesn't seem to be any generally accepted standard of what is an ethical
fund—different funds develop their own criteria. Third, there are limits to how far
charities can make investments based on ethical considerations.

Under the Charity Commission’s investment guidance (CC14), trustees must invest in
the best interests of the charity, be properly informed, and ensure that any investment
decision supports the charity’s purposes over time. Trustees may take ethical
considerations into account, but they must still consider risk, return, liquidity, and the
charity’s operational needs. The Commission’s reserves guidance (CC19) likewise
emphasises that reserves should reflect the charity’s financial risks and expected cash
flow needs.

For BIEN, the key practical distinction is between:

e funds needed for medium-term commitments, where preservation of capital and
access matter most; and

e funds that can genuinely be set aside for a longer period, where some
investment volatility may be acceptable in exchange for higher expected income
or return.

That distinction matters because a fixed-term deposit scheme and an ethical investment
fund serve different purposes.



(a) Fixed Term Deposits (For Medium Term Reserves)

For fixed-term deposits, the key would be to look for funds held by banks that
specifically serve charities or similar bodies, where ethical standards for investment are
appropriate. For example:

e Unity Trust Bank offers a 12-month Fixed Term Deposit Account currently offering
3.5% interest. Unity Trust Bank professes to practise ethical banking, and has its
origins in the British Trade Union Movement.

(b) Permanent Income Fund

For the permanent fund, working within the above-mentioned constraints, we propose a
pragmatic approach. Any fund must have a written ethical / sustainable / responsible
investment mandate.

Minimum evidence:

fund prospectus or KIID/KID
sustainability disclosure

exclusion policy

full holdings list

manager’s responsible investment policy

In the UK, the FCA’'s SDR regime is useful here. Asset managers are subject to
mandatory naming, marketing, and disclosure rules and may use voluntary
sustainability labels. All FCA-authorised firms making sustainability claims are covered
by the anti-greenwashing rule, which requires claims to be fair, clear and not
misleading.


https://www.unity.co.uk/12-month-fixed-term-deposit-account

