


BIEN at 40 ... celebrating a milestone!

2026 is a landmark year for BIEN. Forty years ago, a small group of basic
income enthusiasts first came together in Belgium. We have since grown into
the leading global network devoted to basic income: a source of knowledge, a
meeting place for researchers and campaigners, a driving force in the basic
income ecosystem and an increasingly influential voice in international policy
debate. That achievement rests on a distinctive combination of greater
organisational professionalism and the passionate energy of dedicated
volunteers from across the world.

We are marking our 40th anniversary throughout the year. A new anniversary
logo now appears across BIEN communications. Tyler Prochazka has initiated
the BIEN 40th Anniversary Oral History Project, telling the story of the
network’s first four decades through the eyes of those who where involved at
each step.

At the Toronto Congress, we will formally launch four major initiatives to
continue the four-decades-of-BIEN theme:

A redesigned BIEN website — a thoroughly restructured and modernised
platform intended to keep BIEN the leading source of information and
engagement for anyone interested in basic income.

Do It BIEN! — the first documentary about BIEN itself, directed by Czech
filmmaker and basic income advocate Simon Pesta and filmed primarily at
the 2025 Congress in Niteroi, Brazil.

The Congress Solidarity Fund — a new fund to widen access to BIEN
Congresses for people on low incomes. The first fundraising campaign was
initiated by Treasurer Lindsay Stirton, who successfully ran the 2026 Rio
Marathon in support of the Fund in June.

Basic Income in Practice — a proposed series of short, accessible books to
be published with Palgrave through a partnership with BIEN’s research
team.



The anniversary coincides with a period of substantial organisational
development. During the past year we have begun implementing a new team-
based governance model, increased the number of people actively
contributing to BIEN to around 35, sustained a healthy financial position and
attracted growing interest from organisations seeking BIEN’s expertise or
collaboration. These developments are evidence not simply of more activity,
but of a network becoming better equipped to convert its global standing into
lasting impact.

The year has also brought challenges. Hilde Latour stepped down from the EC
to concentrate on Mission Possible 2030, while Sarath Davala took a period of
leave for health reasons. This required the acting leadership team of Jurgen
De Wispelaere and Miriam Laker-Oketta to take on additional responsibility
and provided a valuable road test of BIEN’s new governance arrangements.
We are delighted that Sarath has returned in good health and with renewed
energy, and that he will continue supporting BIEN through the Regions Team.

Tumultuous external circumstances also forced a late change of venue for the
2026 Congress. Despite the determined efforts of the US organising
committee, the current political and operational environment made it
impossible to proceed in Philadelphia. Fortunately, our friends in the Canadian
basic income community and BIEN affiliate Basic Income Canada Network
stepped forward to prepare the Toronto Congress — working with the US
organisers — at remarkably short notice.

This shows solidarity within our movement and community is not merely
something we talk about but also something we bring in practice when called
upon. We owe both the US and Canadian organising teams a considerable
debt of gratitude and are looking forward to seeing you all in Toronto at the
end of August.

Sarath Davala, Chair
Jurgen De Wispelaere, Acting Chair
Miriam Laker-Oketta, Acting Deputy Chair



Governance & organisational transition

Much of the EC’s work since the Niteroi Congress has focused on translating
the team-based governance model approved by the 2025 General Assembly
into effective practice. The goal is to combine the initiative and flexibility of
semi-autonomous teams with clear accountability to the EC and BIEN’s
members.

Three teams are now operational: Finance and Strategy, Communications,
and Regions. They are fully established and actively advancing BIEN’s
mission. The Public Outreach Team is due to be launched by the Toronto
Congress, with the Research Team to follow before the end of 2026.

Early review completed: The EC and Finance and Strategy Team have
reviewed the first phase of implementation. The transition is broadly on
schedule, the teams are functioning well for this stage of development,
and identified improvements are being addressed.

Volunteer base expanded: Recruitment by the EC and teams has brought
the number of people actively helping to run BIEN to around 35. This
substantially increases our collective expertise and capacity.

Onboarding improved: Lee Seng Kiat is coordinating a more systematic
process for recruiting, welcoming and integrating new volunteers.

The new model also requires better organisational infrastructure. During the
year BIEN has made important progress in several areas:

Internal communications: thanks to Kai Nau, EC and team members now
have access to a dedicated Element workspace and a new internal email
system, making collaboration across roles and regions easier.

Records and shared working spaces: Fabienne Hansen has begun the
major task of archiving decades of BIEN records and has created functional
Google Drive spaces for teams and projects.



Internal rules and compliance: The EC has begun reviewing internal
documents to ensure that current practices remain consistent with BIEN’s
Constitution, internal rules, Charity Commission requirements, and UK data
protection obligations.

Co-authoring and endorsement guidelines: Diana Bashur has coordinated
clear procedures for occasions when BIEN is invited to co-author, endorse
or contribute to policy documents and submissions to international bodies.

Clearer role descriptions: Mandates and role descriptions are being
formalised so that responsibilities are transparent and positions can be
handed on smoothly to successors.

BIEN’s finances remain healthy under supervision of Treasurer Lindsay Stirton.
Fundraising continues to make progress, while the EC and Finance and
Strategy Team have strengthened financial planning, oversight and
compliance.

Long-term planning: The EC is implementing the Financial Blueprint
approved by the 2025 General Assembly, including preparations for a BIEN
Permanent Fund to support the organisation’s long-term financial

resilience.

Stronger accountability: Financial decisions are now subject to three
layers of oversight, including review of relevant EC and Finance and
Strategy Team minutes and planning documents by the newly established
Compliance Officer, Philippe Van Parijs.

Taken together, these changes represent a substantial step forward in a single
year. BIEN is building an organisational model capable of supporting a growing
portfolio of projects while preserving the transparency and accountability
expected of an international charity and membership organisation.



Finance and Strategy Team

The Finance and Strategy Team (FST) is the permanent successor to the ad
hoc strategy and finance working group created by the EC in 2024. It provides
a smaller forum in which financial and strategic proposals can be developed
and scrutinised before being submitted to the EC for decision.

The team is co-coordinated by Treasurer Lindsay Stirton, who chairs the FST,
and Secretary Fabienne Hansen. It includes EC members Sarath Davala,
Jurgen De Wispelaere, Neil Howard and Miriam Laker-Oketta, together with
volunteers bringing specialist expertise: Jamie Cooke (fundraising), Reinhard
Huss (financial administration) and Tobias Jaeger (financial administration).

Meeting monthly, the FST has advanced a substantial programmme of work:

A clearer budget process: The FST designed a detailed protocol for
considering and authorising each category of expenditure in the Financial
Blueprint.

The BIEN Permanent Fund: The team examined options for establishing the
Permanent Fund, including the ethical-investment issues raised at the
2025 General Assembly. A separate proposal will be presented to members,
with the Fund intended to become operational around the 2026 General
Assembly.

More robust payment systems: Following a review of BIEN’s banking and
payment arrangements, part of the organisation’s financial activity has
been moved to a second bank, two additional financial officers (Tobias
Jaeger and Reinhard Huss) have been recruited, and the processes for
authorising, making and recording payments have been streamlined.

A developing fundraising strategy: Following an external review of BIEN’s
fundraising environment, Jamie Cooke joined the team as fundraising
consultant and is developing a strategy centred on building a broad base of
small donors.



The Congress Solidarity Fund: The FST established the Fund to widen
access to BIEN Congresses. The first campaign was trialled with the
Communications Team and the Toronto organising committee, with Lindsay
Stirton’s Rio Marathon run providing the public launch.

A proposal for free membership: The FST developed a proposal to remove
membership fees while introducing a more systematic voluntary
fundraising programme. Following several rounds of discussion, the EC
approved the proposal for consideration by the 2026 General Assembly.

The FST has become an important incubator for BIEN’s financial and strategic
thinking. It has enabled the EC to make better-prepared decisions while
significantly increasing the organisation’s capacity to manage funds
responsibly and plan for the future.



Communications Team

The Communications Team coordinates BIEN’s external communications
across the website, social media and newsletters. Its purpose is to integrate
these channels and present clear, coherent and engaging messages to BIEN
members, the wider basic income community and the public.

The team is coordinated by James Grant and includes Kai Nau (technical
consultant and website), Peter Knight (features editor), Matu Mureithi (social
media and the Piloters Newsletter), Kanina Beth (instagram), Catarina Neves
(BIEN Newsletter) and Andre Coelho (website content review).

The team meets monthly and has undertaken a programme that will
significantly strengthen BIEN’s public profile:

Website redesign: Working with Common Knowledge, James Grant is
overseeing a complete redesign of BIEN’s website. The project combines a
new information architecture, a systematic review of content (undertaken
by Andre Coelho) and a modern visual identity designed for BIEN’s
expanding and increasingly diverse audience.

A new BIEN Newsletter: A redesigned quarterly newsletter will provide
members and supporters with a more attractive and focused account of
BIEN’s work, with each edition curated by Catarina Neves building around a
particular theme.

The Piloters Newsletter: The team has taken responsibility for producing
the monthly newsletter in a fresh BIEN-branded format. Matu Mureithi is
maintaining monthly a high-quality information service for piloters around
the world.

UBI Digest: A new monthly feature will draw together concise items from
BIEN News and integrate them closely with the redesigned website.

Broader social-media reach: BIEN’s new branding has been rolled out
across existing channels, posting has become more regular, and an
Instagram presence has been launched. Audiences have continued to grow



despite a volatile social-media environment, while editorial content is
becoming more personal and accessible. This is a collective effort by Peter
Knight, Matu Mureithi and Kanina Beth.

Support for fundraising: The team provided news and social-media

support for the launch of the Congress Solidarity Fund and the Rio
Marathon campaign.

The Communications Team has already changed how BIEN presents itself.
Much of its most visible work will come to fruition over the next year, when
the new website and related publications give BIEN a more coherent,
contemporary and recognisably human public voice.



Regions Team

The Regions Team builds on the Regional Hubs project completed in 2025. Its
purpose is to ensure that BIEN is genuinely global—not only in name, but in
representation, relationships and practical activity across different parts of
the world.

The team is coordinated by Neil Howard and Olaf Ostertag. Its members bring
decades of combined basic income experience: Shikwane Makoga (Africa),
Jessica Chew (Asia-Pacific), Yanu Prasetyo (East Asia), Olivera Artonoska
(Europe), Tomas Paes de Carvalho (Latin America), Leah Hamilton (North
America) and John Michael (South Asia).

In its first year, the team has come together, established a monthly meeting
cycle and agreed a focused programme of work:

Knowledge and skills exchange: Initial work is under way on regular
regional content, including interviews with regional leaders and “Voices
from the Hub”: reflective accounts of basic income journeys in different
parts of the world.

Network building: Planned resources include a regionally focused expert
database, a grassroots-connections toolkit, and mapping of links between
basic income and movements concerned with gender justice, climate
justice and other intersecting issues.

Capacity building: The team is developing media training, including general
interview skills and prepared responses to common objections to basic
income, alongside a shared repository of training materials.

Research and documentation: A proposed State of the Regions report
would provide an initial assessment of advocacy and policy developments
by region, including legislative scanning, with the potential to become an
annual BIEN publication.

The team will be further strengthened by Patricia Quifiones in Latin America
and by Sarath Davala in South Asia after he steps down as BIEN Chair.



Public Outreach & Research

The Public Outreach and Research Teams were not yet fully established at the
time of writing. Planning is nevertheless well advanced: the Public Outreach
Team is scheduled to begin work by the Toronto Congress, and the Research
Team is expected to be operational before the end of the year. In the
meantime, a substantial portfolio of activity is already being delivered in both
areas.

Public outreach

United Nations engagement: Under Diana Bashur’s leadership, BIEN’s long-
standing engagement with UN organisations is producing increasingly
concrete results. BIEN was an invited participant at the Second World
Summit for Social Development in Doha in November 2025 and has
strengthened relationships with bodies including UNIDO. The UN Special
Rapporteur on extreme poverty and human rights, Olivier De Schutter,
invited BIEN to contribute a basic income policy instrument to the
Roadmap for Eradicating Poverty Beyond Growth, adopted in Geneva in
April 2026.

Youth Scholars Program: Tyler Prochazka continues to lead a programme
that teaches young people about basic income and supports them through
conducting and publishing research. Activities have included debate
tournaments, youth conferences and student-led fundraising for basic
income pilots.

Affiliates review: With the support of Pranjal Mathur, BIEN has begun a
systematic review of affiliate information in preparation for the new
website. The EC is also considering broader affiliation criteria as part of a
renewed programme of engagement with BIEN’s affiliate network.

Piloters Network: The Network is now fully integrated into BIEN. The
Communications Team produces its newsletter, while Omar Hopkins is
preparing a major Piloters Network event for the Toronto Congress. Further
plans include an expert database and a dedicated interactive forum.
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Arts Network: BIEN has long brought together academics and activists; it
is now taking steps to give artists a more visible and organised place in the
network. Olaf Ostertag has volunteered to coordinate a new Arts Network
within the Public Outreach Team.

Digital Currency Network: Recognising the growing importance of digital
currencies in basic income debate and experimentation, Julio Linares is
developing a research and discussion forum to sit within the future Public
Outreach Team.

Research

UBIdata: Funding from the Rural Guaranteed Minimum Income Initiative
has supported a third development phase. Work includes redesigning the
database to accommodate future Al-assisted extraction, extending data
collection—currently covering around 30 cases—and simplifying the
interface and user experience.

BIEN-Palgrave book series: BIEN has proposed a series of short, focused
books under the title Basic Income in Practice, aimed at making specialist
knowledge accessible to a wide readership. Spearheaded by Vibhor Mathur,
Fabienne Hansen and Jurgen De Wispelaere, discussions with Palgrave are
at an advanced stage and have been strongly positive.

Planning the Research Team: Jurgen De Wispelaere and Vibhor Mathur are
engaged in extensive planning for the future research team. Early
proposals include a Policy Primer series—short expert reports on defined
topics, published by BIEN—and a research podcast series.

Together, these activities help BIEN retain its central position in the global
basic income ecosystem while preparing the ground for two new teams that
can extend the organisation’s reach and intellectual contribution still further.
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APPENDIN: Who is who in BIEN governance?

BIEN is working actively to increase the gender and regional diversity of its
volunteers. We also recognise that diversity takes many forms and welcome
participation from people whose perspectives and experiences remain
under-represented in the organisation and the wider basic income
movement.

Executive Committee

Sarath Davala Chair

Jurgen De Wispelaere Research Coordinator / Acting Chair
Miriam Laker-Oketta Acting Deputy Chair
Fabienne Hansen Secretary / FST Coordinator
Lindsay Stirton Treasurer / FST Chair

James Grant Communications Coordinator
Neil Howard Regions Coordinator

Vibhor Mathur Deputy Research Coordinator
Lee Seng Kiat Volunteer Coordinator

Olaf Michael Ostertag Affiliates Coordinator

Diana Bashur UN Liaison

Finance and Strategy Team

Lindsay Stirton Treasurer / FST Chair

Fabienne Hansen Secretary / FST Coordinator

Sarath Davala Chair

Jurgen De Wispelaere Research Coordinator / Acting Chair
Miriam Laker-Oketta Acting Deputy Chair

Neil Howard Regions Coordinator
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Jamie Cooke Fundraising Consultant
Reinhard Huss Financial Officer

Tobias Jaeger Financial Officer

Communications Team

James Grant Communications Coordinator

Kai Nau Technical Consultant / Website Editor
Catarina Neves BIEN Newsletter Editor

Peter Knight Features Editor

Matu Mureithi Social Media / Piloters Network
Kanina Beth Social Media

Andre Coelho Website Content Review

Regions Team

Neil Howard Regions Coordinator

Olaf Michael Ostertag Affiliates Coordinator

Patricia Quifiones Latin America Representative
Shikwane Makoga Africa Representative

Jessica Chew Asia-Pacific Representative
Yanu Prasetyo East Asia Representative
John Michael South Asia Representative
Olivera Artonoska Europe Representative

Tomas Paes de Carvalho Latin America Representative
Leah Hamilton North America Representative

Volunteers not yet assigned to a team

Omar Hopkins Piloters Network Coordinator
Pranjal Mathur Affiliates Network Consultant
Uroosa Imtiaz Design Consultant
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This report summarises the work
BIEN has carried out after the 2025
General Assembly.

This year we have adopted a new format for
the Executive Committee’s annual report.
Rather than presenting a series of separate
statements, we have brought together
contributions from all EC members and
BIEN teams into a single integrated report.

We hope this gives BIEN members a better
picture of an organisation working
collaboratively across governance, finance,
communications, regional development,
public outreach, and research.

The Basic Income Earth Network (BIEN) is
a Charitable Incorporated Organisation
registered with the Charity Commission in
the United Kingdom (registered charity
number 1177066).

Please visit us at https://basicincome.org.
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